
Integration Workstreams
Medical practice integration areas 
we address
❖ Interim work processes
❖ Compliance
❖ Healthcare IT
❖ Coding and billing
❖ Reimbursement consolidation
❖ Credentialing
❖ Patient communication
❖ Contract consolidation and 

procurement rationalization
❖ Physician compensation
❖ Practice guidelines renewal

…together with standard business 
integration areas, including
❖ Human Resources
❖ Sales & Marketing
❖ Legal & Finance
❖ Facilities

We support medical practices with 
the integration program, tracking 
and reporting of the accurate 
status.

Our medical practice integration team will provide 
the knowledge and resources to navigate the 
merge of:
❖ Medical and administrative staff structures
❖ Business operations
❖ Procedure standards, processes and 

workflows
❖ Healthcare technologies
❖ Cultures 

Having encountered different working styles in 
medical practices, we are able to navigate 
through the imminent changes, while you 
continue to provide your "first priorities" to 
patients.

Although the scope of work is large, our 
proprietary SSIM™ approach will guide you 
through the definition of objectives, Day One 
preparation, project planning, and the execution & 
monitoring of those projects.
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