/A Acquisition Integration Support

Support While You Execute the
Plan

We aim to mentor and educate your
staff to execute your integration.
Having set up your objectives,
workstreams and processes, our role is
as a supporter of your team

Experience

Acquisition integrations are critical to
the future success of a business. We
have the experience to deliver the
expectations of leadership, while
balancing the need for business
continuity and executing the
integration.

Our approach requires
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Flexibility

Determination

Pragmatism

Empathy

Helping your teams through the
transition
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We support you managing the
integration program, keeping it on track
and ensuring that management is aware
of the true status

Intista

INTEGRATION

Engagement

» Governance, templates, processes
% Steering Committee advice
% Portfolio Management

% Mentoring workstream and project
leaders

% Cross-Functional coordination and
communication

% Monitoring, controlling, reporting
% Status meeting facilitation

% Filling in project management
resource gaps

This engagement includes five
subscriptions to our Certified
Acquisition Integration
Manager (CAIM™) program
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